Annex 1

Health and Wellbeing Strategy: Priority 1- Supporting People to Live Healthy Lives
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WHAT WILL BE DIFFERENT
FOR PEOPLE IN SURREY?

HOW HAS COLLABORATIVE WORKING
BETWEEN HWB BOARD
ORGANISATIONS ADDED VALUE?

DATA, INSIGHTS AND CHALLENGES:
Healthwatch research into the experiences of
unpaid carers

IMPACT SUMMARY
Improved physical health through
| & promotion of physical well-being
ﬁ ® OUTCOMES: By 2030
s
i’ will be met for the
Priority Populations:
and are active
e Substance misuse is low
e The needs of those
experiencing
met
Serious conditions and
People are supported to live
well independently for as long

the prevention of physical ill-health
the following outcomes
e People hawe a healthy weight
(drugs/alcohol & smoking)
multiple disadvantages are
diseases are prevented
as possible
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WHGIS LEADING THIS?
Priority sponsor:
Karen Brimacombe. Chief Executive,
Mole Valley District Council

Programme Manager:

Jason Ralphs, Policy and
Programme Manager, Surrey County
Council

For more information on the
performance of individual programmes
and projects within this priority such
as progress against key milestones
please contact the relevant programme
manager via

healthandwellbeing @surreycc.gov. uk

The CommunityVision for Surrey describes
what residents and partnersthink Surrey
should look like by 2030: By 2030 we want
Surrey to be a uniquelyspecial place where
everyone has agreat start to life, people live
healthy and fulfilling lives, are enabled to
achieve theirfull potential and contribute to
their community, and no one is left behind.

In light of the Community Vision and the vital
role, communities and staff/lorganisations in
the health and care system playin its
delivery, the Strategy sets outSurrey's
priorities forimproving health and

wellbeing acrossthe prioritypopulations for
the next 10 years. It identifies specific groups
of people who experience poorer health
outcomes and who maytherefore need more
support. It also outlines how we need to
collaborate sowe candrive these
improvements, with communities leading the
way.

Priority 1 currently focuses on enabling
residents to lead physicallyhealthier lives.
This priority area is focused on prevention,
removing barriers and supporting people to
become proactive in improving their physical
health. Priority 1 programmes include those
which focus on:

e Working to reduce obesity, excess
weightrates and low levels of physical
inactivity

e  Supporting prevention and treatment of
substance misuse, including alcohol,
and smoking cessation.

e Ensuringthatthe needs of those
experiencing multiple disadvantages are
met.

e Promoting preventionto decrease
incidence of serious conditions/diseases

e Living independentlyand dying well

Prevention of Type 2 Diabetes

Active Surrey, with Surrey Heartlands ICS
partners, hosted a two-part, free information
session for the prevention and

management of Type 2 Diabetes for people
from South-Asian communities. The
sessions were led by a registered Dietitian,
focusing on South-Asian diets, and a GP
specialising in diabetes. Participants
received useful and practical information on
the condition in general and how eating well
and moving more can help them manage
type 2 diabetes/prediabetes.

Changing Futures and Bridge the Gap
ECINS Digital Referral Module procured
and mobilised from March 2023. The
referral module is being used by the wider
system to refer clients to Bridge the Gap
Trauma Informed Assertive Outreach
Senices. The Changing Futures
Programme has contributed to the co-
design and delivery of Trauma Informed
Training to 1400 people within Surrey's
wider system.

Cooking for Health

A training session for system partners to
support families to cook on a budget is
being planned with Surrey Heartlands.

Liver Health

Surrey Minority Ethnic Forum havwe worked
with Royal Surrey Hospital to raise
awareness about Liver Health with different
BAME community groups to educate and
raise awareness about liver disease and
related conditions including benefits of
research and clinical trials around liver
disease.

Since April 2022, Healthwatch Surrey have been
listening to the experiences of unpaid carers
under the Giving Carers a Voice Contract. In the
past year we hawe attended 172 ewvents and heard
from 649 people. The key findings are that:

1) People can be slow to self-identify as carers.
The reasons identified were:

-Not feeling they do enough to count as a “carer”;
expected in their family role.

-Emotional and Cultural resistance — resisting the
change in relationship and status

-Infrequent  signposting from frontline/clinical staff
2) Understanding of the support and benefits
available to carers appears to be weak for those
who do not identify as carers.

3) Different people have different needs and
strengths and find value in different types of
benefits or support. It can be helpful to consider a
“value equation” i.e. is the practical,
emotional/intellectual or financial cost of
accessing a senice “paid off’ by the benefits ?

4) The benefits/senices we heard about most
often were:

- Action for Carers

- Any form of respite

- GPs — clear call to action for registration; for
most the benefits received were limited.

Recommendations

1. Recognise that new carers are unlikely to self-
identify and self-present. Maximise “recruitment”
through media; by encouraging word-of-mouth
among carers.

2. Ensure frontline staff “think carer” — recognise
carers, are confident in starting conversations,
and know where to signpost.

3. Review the accessibility of support and
benefits: how easy are they for someone time-
poor, overwhelmed or on a limited budget to find,
apply for or use? Are those “costs” balanced with
the benefit to the carer ar™ .~ for person?
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WHAT HAS BEEN ACHIEVED THIS QUARTER UNDER REFRESHED
PRIORITY 1 OUTCOMES?

IN THE SPOTLIGHT: Surrey Breastf 9

@ZZ\: Launch

_ Strategy

People have healthy weight and are active

e Surrey now a registered centre for Royal Environmental Health Institute of Scotland to offer Food for Health
training to those who care for people with learning disabilities. Training material will be tailored to meet the
needs of those living in Surrey.

e Active Surrey have launched a new Health Hub containing training, e-learning national and local resources
for professionals and wlunteers to upskill themselves on the health benefits of being physically active.

e Registrations for The Surrey Youth Games have exceeded last year's event and training has started in
advance of the event on 17th June. The Games are for beginners who may not get the chance to attend
clubs or are inactive and put off by the thought of competing against others. The focus is on joining in,
having a go and having fun in order to learn new skills and boost confidence.

e 12,796 Holiday Activity with Food places were funded at Easter across Surrey, enabling children to access
nutritious food and engage in physical activity during the school holidays. The summer provision is currently
being planned and will be available for booking in June.

e Substance misuse is low

e Combatting Drugs Partnership is working with the Office for Health Improvement and Disparities as a
priority partnership to host workshops and develop plans to increase the numbers of people in treatment.

e Surrey is contributing to a guidance document for South East schools in relation to young people vaping
that will include tools and guides. Drug education workplans are also being updated with smoking and
vaping included and support from Surrey Healthy Schools.

Themeeds of those experiencing multiple disadvantage are met

. S@eys Emergency Accommodation Cabin initiative shared by the NHSE Lead for Migrant Health
Re®ponse and Homelessness and given accolade for "inspiring work on setting up winter cabins”. The
cabihs closed in March, having accommodated 190 individuals with multiple disadvantages across four
sitB? since November 2022. Residents were supported by Bridge the Gap Trauma Informed Senices.

e The Changing Future’s Lived Experience Project Manager has recruited new members to join the Changing
Futures Lived Experience network. Two Lived Experience Forums facilitated by the Lived Experience
Project Manager hawve taken place, both with very positive outcomes.

Serious conditions and diseases are prevented

e NHS health check dashboard has been deweloped, showing clinical information and demographic data,
which will be a valuable tool to evaluate the impact of the NHS health check senice.

e Surrey Heartlands selected for the Core20+5 accelerator programme, which will focus on improving the
uptake of cancer screening for those with Learning Disabilities.

e Alzheimer's Society training offered to primary care teams to support the identification of different types of
Dementia and improve diagnosis rates.

People are supported to live independently for as long as possible

e 2,600 Fall-proof packs distributed through community centres, u3a, housing associations and other partners
to prompt people to work on strength and balance when undertaking everyday activities at home. The
effectiveness of the campaign is now being measured.

¢ ‘Placed based’ social prescribing communities of practice are now established and meeting on a quarterly
basis. The aim is to enhance collaboration across professions.

e Young Carers Action Day seminar took place in March to emphasise the importance of making time for
young carers to support their education and emotional health and wellbeing.

¢ 5-11th June 2023 was Carers Week. Activities and educational events took place online and across
Surrey, including launch of Staff carers surwey to obtain input from working carers.

The Surrey Breastfeeding strateqy 2023-2028 is now published, after

a successful launch event in March.

The Strategy aims to build on the good practice and work that has

taken place to date to improve breastfeeding initiation and

continuation rates, which could lead to the following benefits:

e Reduces the odds of overweight and obesity, even after
adjustment for socioeconomic status (WHO)

e Improving breastfeeding rates in lower socioeconomic groups and
young parents can play an important role in reducing health
inequalities (OHID)

o Benefits against the risk of respiratory infections, gastroenteritis,
ear infections, improved oral health and reduced tooth decay
(CHID)

e Reduces the risk of Sudden Infant Death Syndrome, childhood
diabetes and leukaemia (NHS)

e Uses marginal resources and produces minimal or zero waste,
which is environmentally friendly (BMJ)

While, Surrey’s breastfeeding rates compare well to England, there

are geographic patches of Surrey with poorer outcomes and lower

continuation rates. The strategy proposes a proportionate

universalism approach with equitable access to information and

support for all women and birthing people and an emphasis on

priority population groups. Partners should also be supported in the

breastfeeding journey - including young parents, and those with

protected characteristics. By delivering the Breastfeeding strategy in

Surrey, the vision is that:

e Every child in Surrey has the best start in life

e Parents are supported throughout their entire breastfeeding
journey and Surrey's acute and community settings welcome and
support all breastfeeding mothers/birthing people

e Every Surrey family can access consistent information, free
support and help they need, when they need it

e Every Surrey family is fully aware of the health, environmental and
financial benefits of breastfeeding their baby

The Breastfeeding Strategic Group will now finalise the action plan,
define realistic timeframes and assign key leads for delivery.
Partners are encouraged to champion breastfeeding and consider
opportunities for multi-agency working to enable breastfeeding-
friendly communities.

For more information, please contact Adam Letts at
adam.letts@surreycc.gov.uk.



https://www.activesurrey.com/health/professionals
https://www.surreyi.gov.uk/dataset/vddxm/surrey-breastfeeding-strategy-2023-2028
https://www.unicef.org.uk/babyfriendly/news-and-research/baby-friendly-research/infant-health-research/infant-health-research-obesity/?utm_source=Unicef_UK&utm_medium=Email&utm_campaign=email_bfi_bfi_research_augmailing
https://www.gov.uk/government/publications/commissioning-of-public-health-services-for-children/early-years-high-impact-area-3-supporting-breastfeeding
https://www.gov.uk/government/publications/commissioning-of-public-health-services-for-children/early-years-high-impact-area-3-supporting-breastfeeding
https://www.longtermplan.nhs.uk/online-version/chapter-3-further-progress-on-care-quality-and-outcomes/a-strong-start-in-life-for-children-and-young-people/maternity-and-neonatal-services/
https://www.bmj.com/content/367/bmj.l5646
https://www.gov.uk/discrimination-your-rights
mailto:adam.letts@surreycc.gov.uk

Health and Wellbeing Strategy: Priority 2 - Supporting Mental Health and Emotional Wellbeing

SURREY HEALTH 2
WELLBEING STRATEG
*—/

IMPACT SUMMARY

Improved mental health through
the prevention of mental ill-
health & promotion of emotional

WHAT WILL BE DIFFERENT
FOR PEOPLE IN SURREY?

HOW HAS HWBB COLLABORATIVE
WORKING BETWEEN HWB BOARD
ORGANISATIONS ADDED VALUE?

DATA, INSIGHTS AND CHALLENGES: Our Voice
Matters Survey — Children and Young People

well-being
e OUTCOMES: By 2030
h“r the following outcomes
' will be met for the

Priority Populations:

e  Adults, children and young people at
risk of and with depression, anxiety
and other mental health issues access
the right early help and resources

e The emotional well-being of parents
and caregivers, babies and childrenis
supported

e Isolationis prevented and those that
feel isolated are supported

e __Environments and communities in

Owhich people live, work and learn
(g build good mental health

O IS LEADING THIS?
Priority sponsors:
ProfessorHelen Rostill, DeputyCEO
Surrey and Borders NHS FT and SRO
Mental Health, FrimleyICS
Kate Barker - Joint Strategic
Commissioning Convener: Children and
allage Mental Health
Liz Williams - Joint Strategic
Commissioning Convener: Learning
Disabilityand Autism and all age Mental
Health
Programme Manager:
Jason Lever, Policy and Programme
Manager, Surrey County Council

For more information on the
performance ofindividual programmes
and projects within this priority such

as progress againstkey milestones
please contactthe relevant programme
manager via
healthandwellbeing@surreycc.gov.uk

The Community Vision for Surrey
describes what residents and partners
think Surrey should look like by 2030: By
2030 we want Surreyto be a uniquely
special place where everyone has a great
startto life, people live healthy and
fulfilling lives, are enabled to achieve their
full potential and contribute to their
community, and no one is left behind.

In light of the Community Vision and the
vital role, communities and
staff/organisations in the health and care
systemplay in its delivery, the Strategy
sets out Surrey’s priorities for improving
health and w ellbeing across the priority
populations for the next 10 years. It
identifies specific groups of people w ho
experience poorer health outcomes and
w ho may therefore need more support. It
also outlines how w eneed to collaborate
sow e candrive these improvements, w ith

communities leading the w ay.

Priority Tw o of the Health and Wellbeing
Strategy focuses on enabling our citizens
to lead emotionally healthier lives. This
priority areais focused on prevention,
removing barriers, and supporting people
to become proactive inimproving their
emotional health and w ellbeing.

Priority Tw 0 aims to impact in the

follow ing ways:

e  Ensuring the right early help and
resources are available to support
mental health across life stages

e  Supportduring pregnancy and for
young families

e Recognising and addressing the
impact of isolation

e  Building good mental health in the
range of spaces and places including
schools/workplaces.

The Mental Health: Prevention
Oversight & Delivery Board (MHPODB)
meets on a six-weekly basis. Its
membership has increased to 12 with
further VCS representation, from the
children’s and young people’s sector. In
recent meetings, system-wide strategies
have been brought for final review prior to
finalisation — including the Suicide
Prevention Strategy 2023-26 and
Protocol; Children & Young People’s
Emotional Wellbeing & Mental Health
(EWMH) Strategy, 2022-27; Trauma
Informed Care Strategy & Toolkit; and
Workplace Wellbeing Programme.
MHPODB Work Plan Progress Report
sets out the key insights and analysis
from delivery of the board’s four work
areas. There are proposed actions for
Surrey organisations and boards, and the
whole system, including for MHPODB
itself which would constitute a continuing
work plan. If agreed, this will be
considered within the board’'s planned
review of its functioning in September.
Mental Health Investment Fund (MHIF),
MHPODB members have provided
insights and steers on what would be
beneficial to see in successful
applications to MHIF’s round two which is
now open. This was informed by the
MHIF team’s analysis of the coverage of
round one projects. In future, MHPODB
will provide guidance and challenge in
support of the MHIF team’s performance
management of funded projects, to help
ensure effective programme delivery and
appropriate use of funds.

Our Voice Matters Survey is a publication by Surrey Youth
Voice which is a partnership between young people in
Surrey and the User Voice and Participation Team (UVP)
at SCC. The partnership worked togetherto empower
children and young people to share theirviews and
opinions aboutthe services they use. The young people
represented in this survey were from 10 Districts and
Boroughs, between 8to 25 years, and included Looked
After Children, Care Leavers, Young Carers, Children with
Additional Need and Disabilities. The reporthighlighted
the following:

Mental Health

More than half of the young people, especiallycare
leavers, reported that they had high levels of anxiety.
However, mostof children and young people know where
they could access supportfor their mental health and
wellbeing, including whatmental health supportwas
available at their schools or colleges.

Living in Surrey

Overall, children and young people like living in Surrey.
They noted that the parks are very green, there are a lot
of playgrounds and parks to playin but thereis also a
decentamountof litter in Surrey. The children and young
people alsolike living in Surrey because they feel part of
the Communityand feel safe living in Surrey.

Cost of Living

Many looked after children and 18-25-year-olds, including
Care Leavers said they are concerned aboutthe cost-of-
living crisis and thatthey did not feel like there is enough
financial supportavailable.

Employment and Apprenticeships

Young people who are employed or on apprenticeship like
their jobs or apprenticeships and scored above average
for how supported theyfeel by their employers. However,
mostyoung people who are unemployed do notfeel well
supported when itcomes to searching for a job.

For more information, please contact:
user.voice@surreycc.qgov.uk.



mailto:healthandwellbeing@surreycc.gov.uk
https://www.healthysurrey.org.uk/mental-wellbeing/professionals/suicide-prevention-strategy
https://www.healthysurrey.org.uk/mental-wellbeing/professionals/suicide-prevention-strategy
https://www.surreycc.gov.uk/community/voluntary-community-and-faith-sector/funding/mental-health-improvement-fund
mailto:user.voice@surreycc.gov.uk

WHAT HAS BEEN ACHIEVED THIS QUARTER UNDER REFRESHED PRIORITY 2
OUTCOMES?

IN THE SPOTLIGHT: Embedding Green O
in the Surrey system

ind Wellbeing
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Adults, children, young people atrisk of /with depression, anxiety/other mental health

issues access the right early help/resources

-The Children and Young People’s Emotional Wellbeing & Mental Health (EWMH) Strategy was

taken for review to the MHPODB’s May meeting prior to its finalisation and publication. An action

plan has been established across its six themes.

- New guidelines and resources for ‘Online Safety and Social Media Use’, were presented at the

Co-production & Insight Group in April. This was one theme of the EWMH Strategy, to support

children, young people and families to keep themselves and others safe online.

- As part of improving access to preventative emotional and mental wellbeing, phase 1 of the

Community Arts Hope programme in priority neighbourhoods has completed and Catalyst’s

Butterfly Hope project had publicity on local and national radio, TV and social media.

- The Suicide Prevention Strategy 2023-26 is now published and its Protocol launched with the

Suicide Prevention Partnerships, with modifications to support children, young people and adult

use. Rethink is mobilised to run the suicide bereavement postvention support senice.

- An evidence based Sleep Plan was dewveloped and sleep management/ early help campaign

was launched, with articles read by over 18k residents and professionals across Surrey.

- Mentell is ahead of its targets in delivery of the men’s mental health prevention programme.

Over 200 people from Councils, NHS and VCSE had mental health training in 2022/2023.

-Hae prototype for prevention and early help around ‘Long Term conditions and mental and

emotional wellbeing’ is planned with East Surrey Place, and neighbourhood profiles and a needs
essment are under dewelopment.

N

THe emotional well-being of parents and caregivers, babies and children is supported
-The Best Start Strategy was due to be published in May, as part of which is an approach to
reduce repeat removals of babies due to safeguarding. The focus is on supporting women who
experience, or are at risk of, repeated pregnancies, with early mental health support.

Isolation is prevented and those that feel isolated are supported
See right — Green Health and Well-being

Environments/communities in which people live, work and learn build good mental health
- Workplace Wellbeing Standards for large businesses are finalised and toolkit is being
deweloped. The men’s health engagement lead is co-designing small business standards.

- Reducing Stigma programme measures are embedded into Workplace Wellbeing Standards to
allow scale up of approach. Drama-based training delivered to 30 fire & rescue managers.

- A behavioural insights and research worker was recruited to support with co-production of
community led resilience interventions.

- Mapping has started for a high-level needs assessment of the Reducing Gambling Related
Harm programme, alongside establishing a system wide, strategic action plan.

- NatureWell’S evaluation report of first three cohorts to participate (two primary care teams, one
CAMHS team) shows improvement in staff wellbeing and increase in their nature connection.

Surrey Heartlands was one of seven national test and learn sites for ‘green
social prescribing’, with national funding ending in March 2023. The ambition
is now to embed the value of nature, and health and wellbeing benefits of
green space, into ‘business as usual’ across the ICS aiming to:

o Embed the value of nature for health & wellbeing into the Surrey
Heartlands health and care system.

o Dewlop place-based prevention strategies that utilise community
assets, including green and blue spaces, and incorporate the health
benefits of nature connection into local health inequalities
and population health management plans.

e Utilise innovative approaches to supporting diverse
populations with nature-based health and wellbeing.

SCC contracted Unity Insights to run a logic model workshop with a range of
cross-sector colleagues to co-design the key impacts and outcomes. It gave
the opportunity to share, discuss and improve the aims towards a broader
Surrey-wide approach to Green Health & Wellbeing.

The workshop also formed part of the Strategy implementation plan refresh
and its outputs helped to define new milestones that show how a Green
Health & Wellbeing programme contributes towards the Priority 2 outcome
that ‘Isolation is prevented’, including:

e Access to nature-based provision is increased for people with
mental health needs.

e Nature-based approaches are embedded into workplace
wellbeing plans.

e People with mental health needs have access to supported
volunteering and green skills.

Activities include delivering:

e Sustaining and scaling up ‘A Dose of Nature’ as a primary care
mental health pathway.

o ‘First Step Volunteering’, supported placements for young people,
people with mental health needs and for minority ethnic groups (75
participants to date in partnership with 9 VCSE organisations)..

e Targeted Virtual Reality nature pilots

Green Health & Wellbeing initiatives are working with virtually all the HWB
Strategy Priority Populations — including projects in Key Neighbourhoods,
including Court, Stoke, Sheerwater, and Spelthorne. The programme led a
‘Cultivating a Green Health & Wellbeing Movement in Surrey’ conference on
23 May at WWF’s Living Planet Centre, Woking.

For more information, please contact Jane Soothill at
Jane.Soothill@surreycc.gov.uk .



https://www.healthysurrey.org.uk/mental-wellbeing/professionals/suicide-prevention-strategy
https://www.mentell.org.uk/
https://www.naturalacademy.org/naturewell/
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Health and Wellbeing Strategy:

Priority 3 - Supporting People to Reach their Potential

SURREY HEALTH 2
ELLBEING STRATEC

IMPACT SUMMARY
People reach their potential

WHAT WILL BE DIFFERENT FOR
PEOPLE IN SURREY?

HOW HAS COLLABORATIVE WORKING
BETWEEN HWB BOARD
ORGANISATIONS ADDED VALUE?

DATA, INSIGHTS AND CHALLENGES:

OUTCOMES: By 2030, the
following outcomes will
be met for the Priority
Populations:

ﬁ @
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e People’s basicneeds are met(food
security, poverty, housing strategy
etc)

e Children,young people and adults
are empowered in their communities

e Peopleaccess training and
employment opportunities within a
sustainable economy

e People are safe and feel safe
(communitysafetyincl. domestic
abuse;safeguarding)

e The benefits of healthy
environments for people are valued

and maximised (incl. through
transport/land use planning)

Gz abed

WHO IS LEADING THIS?

Priority sponsor:

Mari Roberts-Wood, Managing Director,
Reigate and Banstead Borough Council

Programme Manager:

Olusegun Awolaran, Policy and

Programme Manager, Surrey County Council
For more information on the

performance ofindividual programmes and
projects within this priority such as progress
againstkey milestones please contact

the relevant programme manager via

healthandwellbeing @surreycc.gov. uk

The Community Vision for Surrey describes
w hatresidents and partners think Surrey
should look like by 2030: By 2030 w e w ant
Surrey to be a uniquely special place w here
everyone has a great start to life, people

live healthy and fulfiling lives, are enabled to
achieve their full potential and contribute to
their community, and no one is left behind.

In light of the Community Vision and the vital
role communities and staff/organisations in
the health and care system play in its
delivery, the Strategy sets out Surrey’s
priorities for improving health and

w ellbeing across the priority populations for
the next 10 years. It identifies specific
groups of people w ho experience poorer
health outcomes and whomay therefore
need more support and outlines how we
need to collaborate so w e can drive these
improvements, w ithcommunities leading the
way.

Priority 3 of the Health and Wellbeing
Strategy focuses on enabling our citizens to
lead healthier lives. This priority area is
focused on primary prevention

and addressing the wider determinants of
health.

Priority 3 cuts across five outcomes and
action focuses around:

e  Ensuring that everybody has enough
income to live on and lives in good and
appropriate housing
Building social capital in communities

e Improving access to training and jobs

e  Preventing crime and supporting the
victims of crime including domestic
abuse -supporting and empow ering
survivors

e Improving environmental factors that
have an impact on people’s health and
w ell-being.

Wider Determinants of Health Research
Collaboration

SCC Public Health have setup a Wider
Determinants of Health Research
Collaboration across Council directorates
and in partnership with Voluntary
Community and Social Enterprise (VCSE),
Reigate and Banstead Borough Council
and University of Surrey. This Wider
Determinants of Health Research Group
has been asked to submit a stage two
funding application to the NIHR Health
Determinants Research Collaboration
(NIHR HDRC), for a programme to build
research capacity, increase the local
evidence-base and translation of research
into policy dewvelopment to address the
wider determinants of health.

Individual (Employment) Placement and
Support in Primary Care (IPSPC)
Surrey County Council and system
partners have been successful in securing
a £6.3m grant by the Department for Work
and Pensions to roll out Individual
Placement and Support in Primary Care
(IPSPC). The IPSPC is a proven model of
employment support aimed at adults who
have a physical or mental health disability
or long-term condition. This programme is
designed to support 2,882 people to
access and maintain work and will run
from October 2023 to March 2025. In
Surrey, this programme will include
targeted support for people in the HWB
Strategy’s top five Key Neighbourhoods
and with the Priority Populations and will
be delivered in partnership with Surrey
Heartlands and Frimley ICS. For more
information please contact Rebecca
Brooker at
rebecca.brooker@surreycc.gov.uk .

NOLB Employment & Skills Network Research
The discovery research commissioned bythe No-one
Left Behind Skills and EmploymentNetwork has been
completed. The research soughtto understand the
needs and experiences of residents who are furthest
from the workforce; the existing provision around
skills and employmentand how well this is currently
meeting the needs ofresidents; and to supportthe
improvement/developmentofemploymentservices.
The preliminaryresults show that:
e Most participants had worked in some way
and often were motivated to work
e Participants experience multiple and
compound challenges to getting and
maintain work
e Most prevalent challenge relates to the
attitudes of the respondents.
Furthermore, the results show thataround Surrey,
there is a wide range of supportavailable butonly few
of these supportservices addressed attitudinal
challenges. The key recommendations were to
implementservices which addressed the attitudinal
issues which prevented people from getting or
maintaining jobs and to provide greater awareness of
the supportthat alreadyexists in Surrey. For more
information, please contact Rebecca Brooker at
rebecca.brooker@surreycc.qov.uk.

Cost of Living / Impact on Health and Well-being
ethnographic researchin 5 HWB Strategy Key
Neighbourhoods

This research has been completed.
Recommendationsinclude:

1) Connecting with, finding and helping the very stuck
who are not getting any supportthrough community
organisations

2) Protecting and supporting communityorganisations
to continue their work

3) Radical suggestions thatdeal with the systemic
causes ofthe problem

For a copy of this powerful report and more
information contact Abigail Linyard-Tough at
Abigail.LinyardTough@surreycc.gov.uk.

(This reportwillcometo th ¢n VB Board)
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WHAT HAS BEEN ACHIEVED THIS QUARTER UNDER REFRESHED PRIORITY 3 OUTCOMES?

IN THE SPOTLIGHT: Community Sparks Funding
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People’s basic needs are met
-Since the launch of the Warm Hubs across Surrey, more than 480,000 households were provided with
winter resilience, Priority Senices Register, Carbon Monoxide safety and energy advice information via
direct mailer. More than 16,000 visits were made to the safe and warm place during the winter months.
Furthermore, more than 2,500 residents were supported with face-to-face energy & debt advice, while
owver 600 residents accessed personalised online advice. General enquiries and more information about
the recent evaluation can be directed to: warmhubs@surreycc.gov.uk
Children, Young People and adults are empowered in their community
-Following a dynamic and interactive ‘data safari’ with Surrey Minority Ethnic Forum’s Ecowarriors, which
challenged some of the existing data about ethnic minority attitudes to the natural environment, the
Muslim women’s group have been sharing their global connections to the impact of climate change. The
Ecowarriors have used these engagement exercises to inform their research interests and shape the
agenda for their peer research training day at the University of Surrey on 8th June.
-A successful multiagency bid has been made to the National Institute of Health Research for another
youth peer research programme with a focus on neurodiverse young people and young carers.
-7A innovative  Community Participatory Budgeting project in Sheerwater has delivered 17 projects,
fidded by a small NW Local Joint Commissioning Group grant. Roll out of the approach is planned.

cess to training and employment
-Pdmley Anchor Project have now agreed the recruitment details for the position of ‘Strategic

ployment and Skills Officer’ with joint reporting arrangement with Frimley ICS/Surrey Heath Borough
Council. Also see NOLB Employment and Skills Network Research above.
People are safe and feel safe
-A Surrey Domestic Abuse Immigration Project has been accepted through the Safe Accommodation
grants process to the national Government. This project will provide highly specialised casework
required to support individuals who experience both domestic violence and complex immigration,
nationality and asylum challenges.
-A further property has now been secured for Refuge for All, making the total of 7 units now available for
women and children go when they are fleeing severe domestic abuse.
-Hospital Independent Domestic Violence Advocates (HIDVA) funding has been secured from the
Department for Lewvelling Up, Housing and Communities for 1 year, through the Safe Accommodation
grants. For more information, please contact Sonia Knight at Sonia.Knight@surreycc.gov.uk
The benefits of healthy environments for people are valued and maximised
-To increase Surrey resident’s lewvels of walking, cycling, scooting and e-biking, SCC working with the
Active Travel England are dewveloping safe, attractive, high-quality routes, directly sening journeys that
people want to make, developed following the latest design standards and guidance.
-With the new funding from the national Government secured, plans are in train to design local cycling
and walking corridors in ElImbridge, Runnymede, Spelthorne and liveable neighbourhoods in Egham and
Sunbury-on-Thames. For more information, please contact Lyndon Mendes at
[ lyndon.mendes @surreycc.gov.uk

The Community Sparks funding has been created to support small
scale, meaningful community-led initiatives, primarily (but not
exclusiwvely) in the 21 Key Neighbourhoods identified by the Health and
Wellbeing Board as priorities. This funding looks to create opportunities
and support the Surrey system’s ambition to create Empowered and
Thriving Communities. The funding, among others, should be invested
in resident and community led activity that will benefit residents and
neighbourhoods. Charities that support and work with the woluntary,
community and faith sector in Surrey and work closely with public
partners can apply for up to £2,000, although in some cases this can be
increased. Where possible the activities funded will help build
community connection and resilience, mitigate the impact of the cost-of-
living and catalyse more extensive activity. Interested parties should
contact the relevant organisation depending on the area in which they
are based (links below):

e For projects and ideas relating to Elmbridge, Epsom & Ewell and
Mole Valley, contact Central Surrey Voluntary Action

e For projects and ideas related to Spelthorne, Runnymede and
Surrey Heath contact Voluntary Support North Surrey

e For projects and ideas related to Guildford & Waverley contact
Voluntary Action South West Surrey

e For projects and ideas relating to Reigate & Banstead contact
Voluntary Action Reigate & Banstead

e For projects and ideas related to Tandridge please contact
Tandridge Voluntary Action

e For projects and ideas related to Woking contact Surrey
Community Action

For more information, please contact Saba Hussain at
saba.hussain@surreycc.gov.uk
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Joint Strategic Needs Assessment: Progress as of May 2023 For further information please contact the PH Intelligence Team at jsnafeedback@surreycc.gov.uk

Chapters published in last Quarter: 2

Chapters published

Priority 2

Emotional and Mental Wellbeing in Surrey Adults

We have now published our JSNA chapter focusing on emotional and mental wellbeing in Surrey adults. This JSNA considers social and
environmental influences on the mental health of Surrey residents, provides an overview of services in place in Surrey and also considers
the mental health of the key population groups in Surrey, many of which form part of the Surrey Health and Wellbeing Strategy priority
populations. The chapter is informed by the Mental Health Tableau Dashboard developed by the Public Health Intelligence and Insight
Team. The Mental Health: Prevention Oversight & Delivery Board reviewed it and will oversee progress of recommended actions. A
further chapter on Children and Young People’s Mental Health is in development.

Priority Populations

People with learning disabilities

We have now published our JSNA chapter focusing on people in Surrey with learning disabilities which outlines what we know about this
population, their health outcomes and access including the experience of COVID-19, social care needs and provision, their living
circumstances, education and employment and how much of a voice they have in their lives, services they use and their communities.
The previous version of this chapter also incorporated people living with Autism, which will now be treated separately/update pending.

Planned JSNA chapters to be published by September 2023 / development started

Chapter to be published

Priority 1 Screening services — Publication scheduled for May 2023

g‘? Substance use — Publication of full chapter scheduled for July 2023. Visualisations of data surrounding substance use of adults and

Q young people in Surrey were updated and published in 2022.

g Multiple disadvantage (including those experiencing a combination of homelessness, domestic abuse, contact with the criminal justice
~ system, with drug/alcohol and/or mental health issues) - Development started

Priority 2 Mental Health of children & young people — Development started

Priority 3 Economy — Development started

Housing — Development started
Community Safety — Development to start Summer/Autumn 2023

Priority Populations

See Multiple Disadvantage above

Other

Armed Forces and Military Veterans — Development planned to startin 2023

Migrant Health - Responding to recent international developments, the JSNA has added a ‘rapid needs assessment’ to those completed
during the pandemic, exploring Migrant Health. This will be delivered in several phases with the focus of phase one being on asylum
seekers and refugees which will reference the Afghan and Ukrainian support schemes that are currently in place. Phase one of the needs
assessmentis now published. Due to the sensitive and dynamic nature of this area of healthcare only an Executive Summary will be
published via the JSNA website. To discuss in more detail please contact Qanita Vora at ganita.vora@surreycc.gov.uk.

NOTE: Latest Census 2021 analysis can be found here on Surrey-i
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